CONCISE BUSINESS PLAN

for

APPNA School Of Allied Health
APPNA Echo Institute and APPNA Research Institute
2 aspects of projects 

1 ) Building @ $400000 
As an investment / generating >6% return 
>$24000 / year from rent
With empty space of 8000 sq foot for school and even for rent 
School only needs 2000 sq foot of space 
So potentially >10% return  if we can aggressively market the building which we can 

2) school start up and first yr total expense <$300000

Proposed : we fund raise $150000 and start school we no cost to APPNA 
As school starts we will have $60,000 coming per class 

APPNA provides Back up of $150000 no money will be needed just the back up in case of short falls the account can be used and replenished with income coming from school - basically a credit line 

This way we will have $60,000 as income from school in first year 

Plus the income of $24000  as of now to  potentially with aggressive marketing $48000 coming from building it self 

In the mean time we get the Tax exemption status and further save $29000 per yr if we get the full credit and even if we get partial credit it will be $14500 per year for being non for profit 
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