HEALTHY PAKISTAN- PROGRESSIVE PAKISTAN
APPNA HEALTHCARE QUALITY PROJECTS (HQP)

APPNA SPRING MEETING 2018 — CHICAGO

EXECUTIVE SUMMARY REPORT: Medical Mission APPNA-SAPPNA CME Program
Lead: Dr. Igbal Zafar Hamid

Moderator: Dr. Mubashir Rana;

Members: Dr. Vagar Syed; Dr. Unser Khan; Dr. Dawood Nasir; Dr. Kaleem Sayyed;

Site visits at 9 hospitals in 5 days. Assessment, needs analysis and identification of infection control,
sterilization activities in ICU, OR and general wards.

CME: 1) Reducing Infections by using existing resources
2) Introduction to Patient Safety and Risk Management

February 19-20, 2018: Aziz Bhatti Shaheed Hospital Tour and CME
February 20, 2018:  Cleft Palate Hospital Tour and Presentation
February 21,2018: 1) Gujrat Hospital Tour and Presentation

2) Gujranwala Civil Hospital Tour or Presentation
February 22, 2018: 1) King Edwards Medical University, Lahore; Presentation

2) Jinnah Hospital, Lahore: Dialysis Unit, Tour

3) Indus Hospital Tour: Organizational and Governance Structure

February 23, 2018: 1) Indus Hospital discussion on Organizational and Governance Structure,
Strategy Development

2) Memon Hospital, Karachi, site visit and presentation Introduction to Patient
Safety and Risk Management

Ongoing assistance: Aziz Bhatti Shaheed Hospital, King Edwards Medical University, Gujrat Hospitals
Hospitals requesting adoption: Gujrat Hospital, Lahore; Indus Hospital, Lahore campus

Future Plans: December 2018 Follow-up site visits to Aziz Bhatti Shaheed Hospital, Gujrat; Cleft Palate
Hospital, Gujrat; King Edwards Medical University, Lahore

March 2019, possible presentation at SAARC-AA meeting



