DOGANA FALL REPORT

Indeed it is our pleasure to report our activities and achievements in the last 9 months of our leadership.

The first process was to identify and outline our officers and their role in the organization.

1-Central Council-Outline the job description and clarify the expectations and evaluation of the performance on the
bases of outcomes.

2-DOGANA committees—Obijectives,Policy & Procedures with wider scope of functions were identified and
implemented

YPC committee re-evaluated and Residents and US born Physicians are implanted as part of this committee to run
in future.

Social Forum committee to become a ongoing session for the whole year.

3-Faculty Program —to identify and create a platform for thesub specialists to deliver medical knowledge and skills
to students and post graduates.Also to run subspeciality seminars during the conferences.

4-Medical Camps—FOR DOGANA MEMBER's SECOND GENERATION Interested in medicine:

a)Signed MOU with Childlife services to provide medical pedriatic rotations at CIVIL Hospital

b)Signed MOU with OBAT to serve clinical care in Bangladesh for the ROHINGYA population
c)Contacted IMRA Hearing Implant Camp in Pakistan to bring sevices to Civil hospital and rotation for any
PostGrad of Civil Hospital as well.

d)Negotiating Indus Hospital Rotation

e)Koohi Goth Clinic Rotations—OBGYN

5-EDUCATION

a)E-Doctor project—DOGANA doctors will help educate female graduates who are not practicing to become part of
active professional community. again and serve the remote clinics.

b)Scholorships to encourage Medical Research in Pakistan.

Partnership in progress with DICE encouraging role of Dogana in Medical Innovation in Pakistan.

6-Membership Committee hit the milestone this year—We are the largest Alumni of APPNA with 1000 DOGANA
members -thanks to Dr Azim Qureshi. Injecting energy in newer graduates.

7-Successful and Profitable Spring and Summer Meetings with member participation and oversold halls

8-DOGANA MEDICAL JOURNAL—successful journal with electronic copies available to the members from the
website.

Joining with DOGANE and Australian Dowites to create

INTERNATIONAL DOWITES MAGAZINE for the first time.

9.SALUTE TO OUR HEROES-
Started a program where membership is informed via email of the work that was done by DOWITES who may not be
in limelight but have had contributed to our organization.

10-DOGANA HISTORY RETRIEVAL PROGRAM
To procure and archive history of Dow and DOGANA-Salute to Dr Amin Karim
11-Propagate and Showcase Talents of Dowites by Art Shows & Drama.

Wanted to thank my Cental Council and my membership who made this year a great success and an enjoyable year
thus far. Grateful that we can serve our alumni.

Dr Aamir Zain Jamal MD
President DOGANA 2018



